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When is your team’s performance worth improving?

Rate your team on 7 key indicators
that impact business performance
and could signal it's worth addressing
some core team challenges.

How does your team add up?

Infighting Collaborative
1 2 3 4 9
Poor Execution Flawless Execution
1 2 3 4 9
Swirling Targeted
Problem Solving Problem Solving
1 2 3 4 9
Stagnant Innovative
1 2 3 4 L)
Blaming Accountable
1 2 3 4 9
Uncooperative Collaborative
1 2 3 4 9
Misses Goals Exceeds Goals

1 2 3 4 9

Total Performance Points

NEXT STEP
Have your team take our FREE
on-line Performance Assessment to gain
insight about the road blocks that prevent
your team from achieving its goals.

Contact Farr today so we can send you the
secure link to our assessment center.
Contact Form ¢ [Team Optimization

800-395-3277 ¢ www.farr.net

< 21 Points - Your team is likely the bane of the
organization’s and your existence. Farr's Team
Optimization Process gets to the heart of your
team’s most pressing challenges and helps you
develop an accountable and executable action
plan to significantly improve business results.
When what used to work suddenly stops working,
changing how your team solves problems
becomes a business imperative.

What's at stake? Everything.

22 - 28 Points - Your team has some great
qualities but is being derailed by a few specific
challenges. Farr will drill down and deliver the
targeted strategies you need to make course
corrections, solve problems more effectively and
create the team agreements that will improve
business outcomes.

What's at stake? The quality of your solutions, the
time to execute them, and the impact they have
on your customers and the organization.

> 29 Points - You have an exceptionally well func-
tioning team. You probably are a leader that likes
to keep raising the bar on performance. Tailored
to meet your needs and move your team from
good to great, our Team Optimization Process
delivers advanced strategies an already diligent
team needs to turn goals into results even faster.
What's at stake? Top tier performance.



http://www.farr.net/sto/teamoptim.html
http://www.farr.net/form/contact.html
http://www.farr.net/sto/teamoptim.html

